Lady Lakers Volleyball Club
Monthly Meeting

Meeting Date: December 3, 2025
Meeting Called to Order: 6:06 PM

Board Members Present: McCall Plourde, Wendy Peterson, Courtney Hanevold, Justin Quo

Meeting Agenda and Minutes

.

Motion to accept meeting agenda and previous meeting minutes: Justin
Motion Second: Courtney
Motion: Passed

Treasurer’s Report

Financials presented

Club to send thank you card to Gloriann Fisher for donation.
Motion to accept treasurers report and increase: Justin
Motion Second: Courtney

Motion: Passed

Old Business

Tournaments
o  We are confirmed for Park Rapids, Alexandria and 2 Fargo tournaments.
o  Hotels for PR and Alex are booked, Wendy still needs to book Fargo. She will provide that info to
Courtney to put on the website.
Jerseys
o  Extensive discussion regarding jerseys, sleeves and libero numbers.
o  Financially we are stable. We will use Gloriann’s donation and funds from adult tournament to
purchase the custom jerseys for all players.
Motion to purchase the jerseys as a Christmas gift from the club: Wendy
Motion Second: Justin
Motion: Passed
McCall will generate an email from the club to be sent the week of Christmas.
o Liberos
e Club will purchase libero jerseys (without names) in numbers 4 and 40.
o 12 total: 1 X-Small; 2 Small; 2 Medium ; 1 Large
e Coaches will be asked if they want to offer custom libero jerseys for any players.
Once they have provided info it will be presented to the players.
o Sleeves
e Sleeves will be up to the families to purchase at a cost of $30 per player.
e Once the Christmas gift is announced, via email, a link for purchasing sleeves will
be provided.
o  Ifaplayer forgets their jersey for a tournament, they will not play unless they can borrow from
someone else. The club will not have extra jerseys.
Adult Holiday Tournament
o 6 full teams have registered already, 12 teams will be the maximum.
o  Decision to have pizza, beverages, healthy snacks and possibly fruit
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o  Team donations
17s - $10 per player, towards pizza
16s - $10 per player, towards pizza
14 black - $10 per player, towards pizza
14 blue — 2 boxes of granola bars or healthy snacks
12 black — 6 pack of 200z Gatorade or Powerade
e 12 blue — 6 pack of 200z Gatorade or Powerade
o QR codes will be created for team and individual registrations

New Business

«  Upcoming Season Needs
o  Need electronic whistles for coaches.
o  Wendy will order 6 of them.

« Logo
o  Tabled until spring

+ Team Picture
o  Courtney is willing to take team pictures to be used on website and social media.
o  She will coordinate times with coaches during first week of practice.

+  Clothing Order
o  McCall will reach out to Warroad Threads.
o See if we can add a windbreaker and a bundle deal

« Justin’s grant to update med kits was approved. He will figure out what is needed for the kits.

Next Meetings

o January 14, 6pm

o Arena Board Room

o Agenda items
= Med kits
= Club email
= (Coaches training required
= Ref training for players

Meeting Adjourned: 7:51



