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Description automatically generated]Lady Lakers Volleyball Club 
Monthly Meeting
Meeting Date: January 14, 2026	 
Meeting Called to Order: 6:04 PM 
Board Members Present: McCall Plourde, Wendy Peterson, Courtney Hanevold, Sam Lucek, Karley Thompson, Jordan Sonstegard

Meeting Agenda and Minutes
· Add Practice start and gym time to agenda.
· Motion to accept meeting agenda with addition and previous meeting minutes: Courtney
· Motion Second: Wendy
· Motion: Passed

Treasurer’s Report
· Financials presented
· One player still has not paid for season. She will have until Feb 15 to complete payment.
· Park Rapids check has not been deposited.
· Motion to accept treasurers report: Courtney
· Motion Second: Sam
· Motion: Passed

Old Business
· Jerseys
· Jerseys and sleeves have been ordered
· Sleeves will be entered into Square with $1 processing fee and info for payment sent to families.
· An invoice from the manufacturer will be provided once they ship.
· Adult Holiday Tournament
· $2195.35 total income from tournament
· $2515.00 registrations, 12 teams
· $68.00	50/50 draw
· $28.00 free will offering
· $86.35 extra pizza money collected
· $98.00 concessions
· -$600.00 winner payout
· Teams wanted subs instead of pizza and pop was also requested.
· Team donations
· Ref training Update
· About 50% have completed. McCall will repost about training and due date.
· Addy Brandon only has tryout membership, but needs full to complete training

New Business
· Season start date
· McCall will reach out to Sam Lyon for gym space.
· Coaches liked the Google Calendar for scheduling. Will confirm that this works for Sam Lyon also.
· Practice will likely start the first week of March but more info to come.
· Clothing Order
· Warroad Threads is putting together an online store. 
· They are looking at windbreaker and pants options also. 
· McCall will continue to communicate with them. Hope is to have items before the first tournament.
· Social Media
· It was noticed that an Instagram account for the 17s was created.
· Decision to link the old club account, Facebook and this new account.
· Club is ok with 17s overseeing the account as long as no player stats are posted. It is ok to post placings and pictures.
· Need to verify each season who is overseeing and ensure everyone agrees to photo release.
· Additional Player
· Discussion regarding possible new player. She recently moved to the area.
· Per by-laws she would be placed on the lowest team for which she is eligible. This would be the 12 Blue team, bringing them to 10 players.
· Coach Andreana has agreed to adding a 10th player. 12 Black already has 10 players.
· Motion to approve adding new player (Karley Boots) to the roster: Sam
· Motion Second: Courtney
· Motion: Passed
· We will need to get her size, preferred number, and jersey ordered.
· Courtney has been in contact with the family, so will reach out for payment.

Next Meetings
· February 4, 6pm
· Arena Board Room
Meeting Adjourned: 7:32
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